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ODE provides life of field asset support as part of a
fully integrated asset and field development
engineering and technical support service. Every
asset undergoes the same basic lifecycle which
begins with conceptual ideas moving then to
detailed design, construction, installation,
commissioning, operation andinto late life.

As part of the DORIS Group, ODE has 50 years
experience of managing the full process for clients
in the North Sea and beyond and has for the last 15
years provided a class leading operational and
production service to clients assets with an enviable
record of safety, efficiency, uptime and profitability.

The ODE approach is to always look for the smarter
more efficient way to drive real value into our
operations and ensure our service is fit for purpose
and tailored to meet all of the clients expectations.

Experience and good planing are fundamental to the
process and the proven capability to successfully
manage an asset from installation through to a full
production cycle and into decommissioning comes
with ODE’s smarter way commitment.

ODE fosters a culture of collaboration within the
supply chain which is vital to meeting the demands
of the industry to lower OPEX and CAPEX costs
whilst at the same time improving efficiency. This is
achieved, without compromise to safety or quality
and is promoted throughout the workplace.

Amongst the core offerings we include;
e Operatingonbehalfof client
e Dutyholder
e Providingduediligence toourclients
« Operationalavailability
» Assetintegrity
» Production optimisation
+ MOC& brownfield engineering
» Operations & maintenance service
« Shutdowns
» Rationalisation and de-bottleknecking
« Logistics
« 3rd partymanagement
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We believe there is
a smarter way

Commitment

ODE is committed to being a collaborative, engaged and
focussed partner in the provision of an integrity and
production lifecycle solution for clients assets with a
fully scalable innovative model that meets industry
needs todayand into the future.

Operational Models

ODE 's smarter way challenges the industry norms and
developed models to suit all scales of operation ensuring
maximum efficiencies and cost reductions.

Proactive Maintenance

ODE utilises a computerised maintenance management
system, compiling historical data on all maintenance
activities to assess where to focus routine maintenance.
This ensures a proactive rather than reactive approach,
maximising platform availability whist removing
unnecessary maintenance.

Production Availability

ODE's track record demonstrates effective planning and
proactive maintenance work, with availability figures to
rival similar service providers, irrespective of the size of
operation.

Integrity Management

ODE is an industry leader in maintaining assets with
virtually zero maintenance backlog, particularly in
respect to Safety and Environmental Critical Elements
which are paramount to the integrity of the asset. This is
complimented by the inclusion of strategic partnerships
for specialist services.

Resource Rationalisation
ODE manages budgets for its clients through the use of
multi-skilled and mobile offshore crews. Additionally,

onshore operations support and engineering teams are EffeCtlve asset
utilised across several projects. Both on and offshore .

teams therefore form a shared resource available to ma nagement |mproves
multiple clients as required minimising the need for . .

many full time personnel. f|nanC|al performance
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